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From COP21
to ocean protection
by Eric Nicolas
Eric, in December 2015 you were a speaker at the Global 
Landscape Forum, the world’s largest knowledge-led platform 
on sustainable and inclusive landscapes. That was a pioneering 
step for a CFO, to address such an audience. Can you remind us 
why you were there?

Indeed, time flies. The Global Landscape Forum was taking place in 
Paris in the context of COP21. I recall that Sunday afternoon very well. 
The room I addressed was totally packed with people sitting on the 
floor. The audience was so diverse, from NGOs and young activists, 
to CEOs and government representatives. Even if Paris had a strange 
atmosphere a few days after the terrorist attacks, the COP21 spirit 
was one of hope, and I really felt we were at a pivotal moment in the 
fight against climate change. I was invited to speak in the context of 
the launch of the Livelihoods Fund for Family Farming (L3F), where 
Firmenich invested from the start.

Thank you for this context Eric. In this event you shared your 
experience as a board member of the Livelihoods Fund for 
Climate. You have supported the Livelihoods adventure from the 
beginning. What have you learned?

I started my collaboration with Livelihoods Climate Fund in the very 
early days, when Firmenich decided to invest in the first climate fund 
in 2013. As I already mentioned, we also invested in the L3F Fund in 

2015 and the second Livelihoods Climate fund in 2018. Through my 
engagement with our Livelihoods partners, I have three observations 
to make:

 ÝThe power of like-minded companies working together  
towards a common goal

 ÝThe difÞculty of anticipating local risks in reforestation  
and regenerative agriculture projects

 ÝThe need to rigorously measure performance

As a passionate diver, do you have a personal commitment to 
ocean protection. We often forget that protecting nature and 
biodiversity is not limited to forest but includes life under water?

Yes indeed. When you can observe underwater life, you truly realize 
how much impact human activity can have on the oceans. The on- 
and under- water part of the planet became the invisible dumping 
place of humanity while, paradoxically, we were over-exploiting its 
resources. But the awareness of this situation is increasing every-
where and where the preservation areas are organized it is amazing 
to see how quick the under-water biodiversity develop itself.
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Conscious Perfumery 
by Ilaria Resta
Ilaria, as the President of Firmenich Perfumery divi-
sion do you believe sustainability in perfumery is the 
new normal?
At Firmenich, sustainability has been a top priority for the 
company for several decades. What is new is the pace and 
scope of our drive to do good. We are at a crossroads in 
perfumery; we have a greater awareness of the urgency to 
act and a clearer vision of the areas in which we can drive 
positive change. We have committed to clear ESG ambi-
tions across our entire perfumery portfolio.
Leadership in sustainable perfumery is essential to 
Firmenich’s ESG ambitions. Can you tell us more about 
the thinking behind Conscious Perfumery?
Perfumery is now more essential than ever: 63% of the 
global population appreciate fragrance more since COVID-
19 lockdowns.* That inspired our new Positive Perfumery 
vision, which aims to make a positive impact on consumers 
well-being, our communities and the environment. Backed 
by science, Positive Perfumery thrive to elevate the role of 
fragrance to improve quality of life through hygiene, mental 
health and wellbeing. But Positive Perfumery is also 
Conscious Perfumery, as it combines the best of nature and 
science to create responsible and sustainable unique capa-
bilities, from our best-in-class palette to specific product 
and fragrance claims. We are reinventing fragrance design 
to produce delightful, high-performance fragrances made 
of clean, biodegradable and responsibly sourced ingredi-
ents. Our aim is for our fragrances to leave no trace in the 
environment, have a reduced carbon footprint, and have a 
positive impact on people, nature and climate.

Conscious Perfumery is based on a unique fragrance 
design program. What does it cover precisely?
Our comprehensive fragrance design program, 
CreateForGood™, leverages the five key notions of natu-
ralness, sustainability, regulatory compliance, transpar-
ency and sensorial experience. With our customers, we 
are co-creating the sustainable fragrances of the future, 
matching consumer needs and aspirations while preserv-
ing nature, mitigating climate change and caring about 
people. With this program, we can ensure that each inter-
action with our fragrances is positive in every sense of the 
word: positive sensorial emotions, positive for our people 
and communities, and positive for the planet. We believe 
that fragrance can change the world for good. 
Ilaria, what impact would you like to have personally on 
Firmenich’s Pathways to Positive 2025?
The success of Conscious Perfumery is critical for 
Firmenich, our customers, consumers, people and planet; 
and there is no doubt that we are fully on track to achieve 
our ambitions. I would like to personally impact gender 
equality within our Pathways to Positive. I am the first 
woman to lead Firmenich’s perfumery business and one 
of the very few in the industry, and I hope to inspire and 
empower women across the Group (41% of our global 
workforce are women). I would also like to influence our 
industry. Diversity, respect and openness make our teams 
creative powerhouses and position us to better respond to 
the needs of our customers around the world.

*COVID-19 consumer research (April 2020, September 2020), across 11 different countries (Brazil, China, France, India, Indonesia, Mexico, Thailand, Philippines, UK, USA and 
Vietnam) and 6,400 participants (male and female, across three different economic brackets). A third survey was conducted early 2021.
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Eric, you are Firmenich’s Chief Digital and Information Officer. 
How are you and your team driving Firmenich’s digital accelera-
tion and transformation? 
In our connected, fast paced and ever-changing world, many industries 
are undergoing disruption. Information technologies are transforming 
the way we work and the way we consume, generating new business 
models. To operate in this new environment, Firmenich harnesses its 
agility, creativity and innovation and seeks to make the most of latest 
technologies. We are committed to accelerating the development of 
our digital capabilities from source to consumer. Business models are 
evolving, offering new opportunities to connect, co-create and co-inno-
vate and new tools to service our customers better and faster with digi-
tal commerce and interconnected systems. Our focus is to embrace 
this evolving ecosystem and ensure that our activities are aligned with 
our purpose of Tech for Good. Hence, one of our first milestones was to 
publish our AI Charter underlining our values in what we do. 
Our breakthrough solutions stem from our deep human insights and 
abide by our sustainability principles, namely that they are good for 
people and planet. 
How can digital technologies help us reach our sustainability 
targets?
I am convinced that digitalization is an essential driver of sustainabil-
ity. Digital tools can and will enhance our ability to reach our global 
sustainability goals. Increased data transparency is, for instance, crit-
ical for all our stakeholders. From sourcing traceability to augmented 
innovation and creation, we leverage our data to meet the requirements 
of conscious consumers. We are committed to accelerating the digita-
lization of our lifecycle tools, which include the EcoScent Compass™, 
the  EcoFood Compass™ and the EcoIngredient Compass™. These will 
enable us to deliver solid claims to our customers. 
We also plan to digitalize our ESG reporting, which will allow more 
regular updates and better impact measurement data to meet the 

requirements of rating agencies, certification bodies and customers’ 
requests all under a single platform. People are at the heart of our 
business. Developing our talents and increasing the employability of 
our workforce to better adapt to an evolving culture will be essen-
tial to our success, given that humans are, after all, masterpieces of 
technology.
Can digital transformation also support Firmenich’s ESG ambi-
tions by strengthening our external partnerships to develop more 
sustainable solutions? 
Absolutely, as we will not achieve our ambitions alone. A culture of 
openness, expanding our network, sharing knowledge and build-
ing with our partners will make a big difference. We are already used 
to working with others at Firmenich in many areas of ESG, such as 
climate and nature. We will continue to pro-actively expand our stra-
tegic partnerships so as to scale up our impacts and innovation. This 
is what we have set up, for instance, with the EPFL (the Swiss Federal 
Institute of Technology in Lausanne).
One of the world’s top 10 engineering and technology institutions, 
EPFL has 350 laboratories and 11,000 students hailing from more 
than 120 countries. Its innovation ecosystem brings together start-
ups, forward-thinking companies and leading academics. We are a 
long-standing academic partner of EPFL, having created the Firmenich 
Chair in Neurosciences. This d-lab brings together Firmenich experts 
and key individuals and organizations from the campus’s dynamic 
ecosystem to harness digital technologies. It contributes to streng   
thening human creativity by leveraging the digital revolution and 
systematically embedding sustainability drivers in our research.

Cybersecurity is another strong focus for us. It is essential to 
ensure the security of our data and applications at any point of 
our value chain, and these are integral to our ESG ambitions. We 
have even adapted our IT organization to guarantee the highest 
level of security in our daily activities. 

Digital acceleration and transformation
by Eric Saracchi
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Jane, you are Firmenich’s General Counsel. You lead the Legal 
and Compliance group, a team of passionate professionals world-
wide who attend to legal matters, intellectual property, regulatory 
affairs, health, safety, environment and quality. Would you say you 
and your team are the guardians of our reputation?
Our team motto is “We build trust to last.” Everybody at Firmenich 
plays a key role in protecting the Company’s reputation. My team offers 
support and guidance to our colleagues so they can make the right 
decisions and act in line with our Firmenich Fundamentals. We ensure 
that we stay true to ourselves and to our values in an ever-changing 
world. A key element of our reputation is the trust that our stakehold-
ers globally place in us. Our customers and end-consumers rely on us 
to deliver products that are safe and of the highest standards of qual-
ity. Our priority is to ensure that we consistently exceed our custom-
ers’ expectations. To achieve this we set high standards and encourage 
outstanding performance in product quality and compliance, food 
safety and service. From the ingredients we source to the wide array 
of fragrances, flavors and solutions that we produce and sell, product 
quality, product safety and customer satisfaction are our top priorities. 
In February 2021 we launched Firmenich’s new ESG ambitions. 
As you know, G stands for Governance. Can you share your vision 
of good governance?
Our strong corporate governance was initiated years ago when the 
Firmenich family established our Fundamentals, the principles by 
which they wanted our company to operate. They set the high standards 
that guide us today. My vision is to build on these strong foundations to 
ensure that, at all levels of our organization, we all uphold and live by 
these principles. Nurturing a culture of ethics and business integrity 
is essential. We design our policies and processes to communicate 
our values, counter bribery and corruption, and ultimately promote 
peaceful and inclusive societies. We hold ourselves accountable to the 

highest ethical standards and operate every day with honesty, fairness 
and integrity. We regularly engage with our colleagues and our suppli-
ers on our Code of Ethics and related policies.
Is the governance of a family-owned company different from that 
of a public company?
Not at all. Firmenich is a private company with a public governance. 
We value our independence and long-term view of the industry and as 
such we operate at the highest standards of international governance. 
Our strategic business excellence is represented by the high stand-
ing of our international Board of Directors, led by Patrick Firmenich, 
Chairman of the Board. Our Board members’ expertise covers all of 
our sectors, from the fragrance and flavors industry to science-driven 
organizations and consumer and fast-moving goods companies. Our 
Board is comprised of four Firmenich family members and five inde-
pendent directors. The Company’s operational excellence can be seen 
in the professionalism, experience and expertise of our Executive 
Committee. Headed by Gilbert Ghostine, our CEO, the executive team 
includes members from seven different nationalities, 50% of whom 
are women, reflecting our diverse and inclusive culture.
Jane, you are a non-Executive Board Member of the National 
Safety Council. Last October you engaged on social media during 
World Mental Health Day. Do you have a personal commitment to 
Caring about People, one of our three strategic pillars?
Yes, I actively advocate for physical and mental health. As a company, 
we cannot thrive if our colleagues are not able to focus and be efficient 
due to medical issues. The COVID-19 crisis has inflicted both mental 
and physical hardship on many people. We have a strong culture of 
care at Firmenich, which at its core, is protecting, supporting and keep-
ing our colleagues safe wherever they may be, whatever they may do 
and whatever issues they may face.

Insights on Corporate Governance 
by Jane Sinclair
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Our human capital by 
Mieke Van de Capelle
Mieke, FY21 was dominated by the COVID-19 pandemic, which 
deeply impacted everyone’s lives. We cannot open this chapter 
about caring for people without mentioning the resilience of 
Firmenich colleagues around the globe. As the Chief Human 
Resources of the Group, what have you learned from this 
experience?

At the end of the day, your social capital is what safeguards you 
in times of crisis. That is the one essential lesson the COVID-19 
pandemic has impressed upon me most. The pandemic forced us 
to upend many paradigms. Literally overnight, 50% of our workforce 
was forced to work remotely. We found creative ways to ship samples 
to our customers. We kept our factories and labs running without 
business disruption in any of our countries and were able to guaran-
tee continued service to our customers. We fast-tracked innovation 
in new segments that had suddenly become important to consumers 
faced with the pandemic.

None of this would have been feasible were it not for the highly 
committed, proud and loyal colleagues who did their utmost to over-
come the many new obstacles thrown in our path. We adjusted to 
our people’s needs along the way. Helping colleagues maintain good 
mental health and wellbeing became paramount as the crisis wore 
on. We also knew we needed to rally behind a strong stand on hope, 
the belief that we are part of a resilient industry that was able to keep 
growing, hiring people and interns, and invest ing in its talent and the 
communities around us. There is much to be grateful for.

The COVID-19 crisis has crystalized just how important the 
social dimension of ESG is. Do you see other factors beyond the 
pandemic driving this transformation?

In the past fiscal year, we have seen an increasing focus on 
protecting human rights, with new regulations emerging in many 
European countries, including Switzerland. Human rights protec-
tion has long been a priority at Firmenich, but we are now intensi-
fying our actions. We are driving awareness through training and 
coaching across the Firmenich Group, and among our suppliers. 
We are reviewing how our procurement strategy impacts human 
rights, a topic widely discussed in our Human Rights Executive 
Committee. 

“Now more than ever, 
companies need to speak out 

on what they stand for”
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Our people strategy is a direct reflection of the social tensions we 
witness in society. During the crisis, we saw institutional exclu-
sion and racial injustice in many countries and the emergence of 
a strong nationalist bias. Now more than ever, companies need to 
speak out on what they stand for. Guaranteeing ethnic inclusion 
and equality is the next frontier. In our own industry, one example 
is opening the world of taste and fragrance to ethnically diverse 
talent, a challenge we are embracing through dedicated hiring 
practices and partnerships. We still have a lot of work to do, but I 
am impressed by the commitment and actions of our colleagues 
in the United States, France and beyond.

Do you see any challenges in making Caring about People even 
more central to our business?

We need more rigor and science behind the people targets in our 
industry and beyond. While science-based targets inform our actions 
on climate and nature, there is room for improvement in setting 
standards for key themes around diversity, inclusion and commu-
nity impact. We have been EDGE certified since 2018. This indepen-
dent certification and monitoring of our performance requires us to 
continually scrutinize and finetune all our people practices.

Young people have been particularly challenged these past 
months by the pandemic. What can Firmenich do to help?

As a family company, we want to transfer our heritage to the 
next generations by helping them acquire important job skills 
and adapt to a fast-changing world. We have continued to offer 
hundreds of internships, apprenticeships, jobs, and learning 
opportunities to the next-generation workforce around the world. 
This is a duty to society that we will not renege on!

“Guaranteeing ethnic 
inclusion and equality
is the next frontier”
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Performance tables FY21
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FY17 FY20 FY21 FY21 
with recent 

M&A & JV’s with 
operational control

ENVIRONMENT
Direct and indirect CO2 Emissions (metric tons) Operational 
control consolidation approach for emissions Includes CH4, N2O 
and after FY20 refrigerant emissions GRI 305-1; 305-2

Scope 1: Direct Energy Source 75 041.74 71 691.84 75 663.86 163 868.27
Scope 1: CO2 equivalent Refrigerant emissions N/A 1 058.28 (1) 943.52 943.52
Total Scope 1: 75 041.74 72 750.12 76 607.38 164 811.79
Scope 2: Indirect Source (market based) 57 266.07 7 697.65 6 623.17 7373.47
Total Scope 1 & 2 CO2 Emissions (market based) 132 307.81 80 447.77 83 230.55 172 185.26
CO2 emissions from renewable sources excluded from Scope 1 and 2 (9) 0.00 8 519.82 11 381.10 422 037.17

Other indirect CO2 (Scope 3) Emissions 
(metric tons) GRI 305-3 Purchased

Purchased Goods & Services (3) 3 426 531 3 287 749 3 337 129 Under 
developement

Outbound transportation & distribution (4) 30 548 44 188 49 966 Under 
developement

Waste generated in operations (6) 14 451 17 947 18 957 Under 
developement

Business Travel (5) 16 736 6 082 817 Under 
developement

Employee Commuting (7) 28 906 27429 17 839 Under 
developement

Total Scope 3 CO2 Emissions 3 517 172 3 383 395 3 424 708 Under 
developement

GHG emissions intensity (kg CO2 /metric ton 
produced) GRI 305-4

Total Scope 1: 379 311 322 345

Scope 2: Indirect Source (market based) 289 33 28 15

Total Scope 1 & 2 CO2 Emissions (market based) 668 344 349 360

Other (metric tons) GRI 305-7

NOx (2) 108.63 130.58 (1) 144.33 (1) 858.60 (1)
SOx (2) 25.57 6.28 (1) 7.466 (1) 44.62 (1)
VOC 233.17 219.95 (1) 213.83 821.05

FY17 FY20 FY21 FY21 
with recent 

M&A & JV’s with 
operational control

Production QTY (metric tons)
Production QTY 198 081.93 234079.38 238216.06 477637.73

Energy (GJ) GRI 302-4

Direct Energy (own source) 1 222 183.73 1 261 654.79 1 346 027.68 5 671 337.17
Natural gas 1 129 394.39 1 128 717.43 1 173 765.36 2 722 950.64

Oil 52 301.28 9 918.40 11 425.55 27 205.25
(Biomass) all forms 0.00 77 835.04 103 974.94 2 710 011.45

LPG 2 008.53 3 895.21 3 980.51 4 311.35
Incinerating waste 36 370.94 38 650.92 48 830.10 202 807.26

Self generated solar (with ownership) 2 108.58 2 637.79 4 051.22 4 051.22
Indirect Energy: purchased (incl. electricity, steam, etc.) 798 222.84 876 858.04 878 279.22 2 127 652.76

Electric 683 141.89 759 031.78 777 027.75 1 232 847.62

Steam 97 817.95 101 787.26 97 146.47 890 700.14

Indirect heat 17 263.00 16 039.00 4 105.00 4 105.00
Total Energy 2 020 406.56 2 138 512.83 2224 306.90 7 798 989.93
Renewable Direct Energy (own source) 2 108.58 80 472.83 108 026.16 2 714 062.67
Renewable Indirect Energy: purchased 
(incl. electricity, steam, etc.) 416 716.55 759 031.78 777 027.75 1 232 847.62

Total Energy % renewable 21% 39% 40% 61%

Water withdrawal (m3) GRI 303-3

Municipal 1 306 583.01 1 400 780.94 
(1) 1 455 145.78 1 835 854.52

Ground 61 414.4 57 668.89 48 510.79 9 976 548.73

Municipal & Ground 1 367 997.41 1 458 449.83 
(1) 1 503 656.57 1 1812 403.25

Surface 326 3691.1 3 150 784.77 3 007 212.00 3 008 398.00

Recycle/Reuse 2 2581.4 51 376.84 48 290.62 48 650.62

Total (excluding Recycle/Reuse) 4 631 688.51 4 609 234.60 
(1) 4510868.57 1 4820 801.25
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FY17 FY20 FY21 FY21 
with recent 

M&A & JV’s with 
operational control

Water input (m3) stressed areas only (top 10 from 
annual risk assessment, 11 starting in FY21)

Municipal 510 580.10 502 595.45 570 239.59 Under 
developement

Ground 45 534.40 37 946.47 24 182.64 Under 
developement

Municipal & Ground 556 114.50 540 541.92 594 422.23 Under 
developement

Surface 16 780.10 8 659.77 0.00 Under 
developement

Recycle/Reuse 21 315 11 955.00 9 759.00 Under 
developement

Total (excluding Recycle/Reuse) 572 894.60 549 201.69 594 422.23 Under 
developement

Effluent discharge (m3) GRI 306-1

Direct discharge to surface water  with on-site 
treatment (m3) 688 622.96 689 821.72 7686 23.00 10 205 449.57

COD Direct discharge to surface water with on-site 
treatment (Tons) 401.12 133.90 141.17 323.58

Discharge to off-site municipal wastewater system 
(m3) 625 764.80 760 806.49 (1) 773 777.32 1 932 400.66

COD Discharge to off-site municipal wastewater 
system (MT) 1 790.42 1 944.81 2 058.09 4 792.98

Total effluent (m3) 1 314 387.76 1 450 628.21 
(1) 1 542 400.32 12 137 850.23

Total COD (MT) 2 191.54 2 078.71 2 199.26 5 116.56

Waste Generation and Disposal GRI 306-2

Hazardous (HZ) waste (metric tons)
Incinerated (without heat recovery) 4 628.58 6 182.66 6 609.300 9 743.57
Incinerated (with heat recovery) 13 318.30 11 980.15 13 561.579 38 867.31
Land-filled 11.85 11.24 12.424 37.98
Other 648.56 942.12 748.075 797.81
Total hazardous waste 18 607.29 19 116.17 209 31.37 49 446.68

FY17 FY20 FY21 FY21
with recent 

M&A & JV’s with 
operational control

Non-Hazardous (NHZ) waste (metric tons)
Incinerated (without heat recovery) 125.27 162.33 214.12 285.84
Incinerated (with heat recovery) 1 363.10 2 114.56 (1) 2 416.10 2 493.93
Land-filled 1 542.92 766.76 275.96 5 009.96
Other 273.09 287.54 224.93 33 736.25 (8)
Total non-hazardous waste 3 304.38 3 331.19 (1) 3 131.11 7 789.73

Effluent waste (metric tons)
Incinerated 2 671.41 2 174.18 2 068.20 2 068.20
Land-filled 683.83 353.54 615.29 928.27
Land-application 34.74 105.33 48.24 5 821.52
Other 0.00 0.00 317.06 346.60
Total effluent treatment waste 3 389.98 2 633.05 3 048.79 9 164.59

Total recycled waste (metric tons)

12 850.48 15 801.47 16 389.14 61 795.57

Total waste (metric tons)
Total incinerated and land-filled 24 345.26 21 630.86 25 772.97 59 435.07
Total (Hazardous, Non-Hazardous, Effluent, Recycled) 38 152.13 40 881.88 43 500.42 128 196.56

At times environmental data from previous years is updated, adjusted or corrected. Any changes in environmental data previously published 
below a 1% threshold are deemed not material unless it is found to be of sufficient importance to our management team, and in these cases the 
explanation for the variation will be detailed. All cases above 1% the variation will be detailed.

GRI 102-8, 302-3, 303-3, 305-1, 305-2, 305-3, 305-5, 305-7, 306-1, 401-1
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(1) Changes with <1% variation.

+2.6%, Scope 1: CO2 equivalent Refrigerant emissions 
(Changes driven by corrected release amounts at two sites)

NOx FY18 +42.3, FY19 +31.2, FY20 +37.0 (see #2 for explanation)

SOx FY18 +6.2, FY19 +6.1, FY20 +3.3 (see #2 for explanation)

+8.1% FY20 VOC (missed reporting, 6-month period)

+7.2%, FY20 Water withdrawal Municipal (Changes driven by 
corrected units amounts at one site)

+7.0%, FY20 Water withdrawal Municipal & Ground (Changes 
driven by corrected units amounts at one site)

+2.3%, FY20 Water withdrawal Total (Changes driven by 
corrected units amounts at one site)

+12.4%, FY20 Discharge to off-site municipal wastewater 
system (m3) (Changes driven by corrected units amounts at 
one site)

+6.9%, FY20 Water DischargeTotal (Changes driven by 
corrected units amounts at one site)

-1.9% FY20 Non-hazardous waste Incinerated (with heat 
recovery)

-1.2% FY20 Total non-hazardous waste

(2) A full study of historical NOx & SOx emissions conducted, 
updates made to all past data based on study results

(3) We  use primary data from our raw materials suppliers 
submitted through the annual CDP Supply Chain Request. In 
addition to data on supplier emissions intensity (tCO2e per 
revenue) from the CDP Supply Chain Request, we utilize the 
total spend on raw materials from suppliers to determine our 
Category 1 emissions. For suppliers without emissions intensity 
data reported to CDP, we scaled up our calculated total to include 
GHG emissions from our entire raw materials supply chain. This 
is a cradle to gate approach utilizing Scope 1, 2, & 3 emissions 
reported by our suppliers.

(4) For 2020 and forward we adjusted our calculations for 
outbound transportation to affiliates and customers. For 2019 
and prior we used country pair approach that is less accurate. In 
2020 we began calculating the bird distance between the point 
pairs (much higher accuracy). We also enhanced the process of 
isolating and “checking” data bugs and an evolved algorithm for 
the calculation by weighting the tonnage per distance range was 
used. Firmenich accounts for tank-to-wheel CO2e emissions for 
all sites. A third party analyzes the specific CO2e emissions per 
shipment based on our transportation data, vehicles used, and 
loading factors.

(5) Business air travel for all sites (99% coverage) provided by 
regional and local travel agencies.

(6) Waste data is collected and divided into categories and 
subcategories of disposal method. Then, published CO2e emission 
factors are applied to each subcategory.

(7) Employee commuting includes all employees globally and is 
estimated using assumptions from an external study and most 
recent available emission factors.

(8) Non-hazardous waste «other» including M&A under 
evaluation, one large stream will be reclassified from «other» to 
an appropriate category and restated in the FY22 report.

9) There are CO2 emissions from biogenic carbon (process steam 
generated on-site with biomass and process steam provided 
from-off site generated with biomass).
As these emissions are from renewable sources they are excluded 
from Scope 1 & 2 in line with GHG accounting principles.

Sources

Scope 1 emission factors; all sites GHG protocol Emission Factors 
from Cross Sector Tools (2014) except one newly aquired site in 
France.

DRT Vielle-Saint-Girons in France uses ADEME Bilan Carbone

Scope 2 emission factors;

The Climate Registry 2018 Default Emission Factor Document 
(05/01/2018), Table 14.4 2011 Emission Rates

Ecometrica (2011), Electricity-specific emission factors for grid 
electricity, Appendix I

AIB European Residual Mixes AIB Version 1.1, 2020-05-29

UK Government GHG Reporting Conversion Factors 2019, UK 
electricity

eGRID2018 Summary Tables (03/09/2020), 1. Subregion Total 
Output Emission Rates

2020 Green-e® Residual Mix Emissions Rates (2018 Data)

Global Warming Potential Values CH4 and N2O; IPCC Fifth 
Assessment Report, 2014 (AR5)

Global Warming Potential Values refrigerants; IPCC Fifth Assess-
ment Report, 2014 (AR5), ASHRAE Standard 34 & US EPA Ozone 
Layer Protection SNAP Program

NOx and SOx emission factors are calculated using EPA AP-42 
and European Environmental Agency emission factors

Comments

Scope of all environmental data presented: operational control 
consolidation approach

All data presented is for fiscal year 2021 with the exception of 
Outbound transportation & distribution which is based on calen-
der year 2020

For environmental data purposes recent M&A includes DRT, VKL 
Seasonings, Evonik, MG International

We disclose the source of our water input (Municipal, ground, 
surface). In FY22 we will also disclose withdrawal by TDS level; 
i. Freshwater (≤1,000 mg/L Total Dissolved Solids) 
ii. Other water (>1,000 mg/L Total Dissolved Solids)

VOC emissions are currently calculated and entered at the site 
level. VOC emissions are very specific to the type and configura-
tion of the operation and controls in place. Our current target is to 
maintain current VOC emission rates per unit of production.

We do not report energy consumption (GJ) outside of the 
organization; however the energy impact is included in our 
EcoScent Compass & EcoFood Compass tools. At this time, the 
most material source of energy consumption (GJ) outside of the 
organization is suppliers’ energy consumption. Key suppliers 
report this data directly in the CDP platform and Firmenich uses 
these CDP questionnaires to assess and report Scope 3 category 
1 CO2e emissions from purchased goods and services. As we 
are working on further ensuring energy data accuracy from our 
suppliers, this information cannot be disclosed in FY21, but will be 
reported in FY22.

We do not consider our operations refrigerant intensive, however 
we do track refrigerent emissions and equivalate to CO2 impact 
using the following criteria;

If refrigerant GWP (Global Warming Potential) ≤150: Not required 
to report for this equipment 

If refrigerant GWP >150 and <2500 Report for equipment that: Has 
a full charge ≥23 kg and a trigger leak rate >15% 

If refrigerant GWP ≥2,500: Required to report for this equipment 
regardless of full charge amount and leak rate

Utilizing the refrigerant charge threshold of ≥23 kg is the best 
practice currently used (and required by regulation for the U.S.). 
Full charges less than 23 kg would likely produce very minor 
leaks, contributing to low quantity emissions on an individual 
basis. In addition, full charges of 23 kg or greater with a trigger 
leak rate of 15% or less would not contribute to a substantial 
amount of emissions. Any refrigerant with a GWP value less than 
or equal to 150 would be expected to have minimal emissions 
associated with it. However, any refrigerant with a GWP value 
greater than or equal to 2,500 is expected to be phased out in the 
next few years because it is capable of producing a substantial 
amount of emissions. 

GRI 102-8, 302-3, 303-3, 303-4, 305-1, 305-2, 305-3, 305-5, 305-7, 306-1, 306-4.A, 401-1

Firmenich does not import nor export hazardous waste. Hazar-
dous waste (19,192.80 MT) is transported to off-site treatment 
by vendors on behalf of Firmenich, but does not cross market 
boundaries – Europe being considered one market. In India, 
hazardous waste (1,738.58 MT) is burned for energy recovery. We 
follow the strictest regulations wherever we operate.

Water, at Firmenich, is mostly used for cleaning and is released 
back to the water systems after onsite or offsite treatment. Our 
fragrance and taste solutions leave our manufacturing site in 
concentrated form. Therefore, water consumption (correspon-
ding to water discharged minus water withdrawn) is not mate-
rial. However, driven by our ESG journey, we aim to continuously 
improve disclosure and will share additional water data in FY22.
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FY20 FY21

HEALTH & SAFETY* GRI403-9

Incidents

Lost-time injury** (LTIs) 5 10

Total-recordable cases*** (TRCs) 15 20

Lost-time injury rate (LTIR) 0.06 0.23

Fatalities 0 0

Lost-time injury (LTI) by region

Europe 2 5

India, Middle East & Africa 0 2

North America 2 1

South America 0 1

North Asia 1 0

South & East Asia 0 1

Grand total 5 10

Total recordable cases (TRC) by region 

Europe 5 8

India, Middle East & Africa 0 3

North America 7 5

South America 0 1

North Asia 2 1

South & East Asia 1 2

Grand total 15 20

Lost-time injury (LTI)  by gender

Male 5 9

Female 0 1

Total recordable cases (TRC) by gender

Male 13 18

Female 2 2

*Occupational Health & Safety data covers fixed and temporary headcount including workers supervised by a contractor

** Lost-time injury rate (LTIR) = Lost-time cases per 200,000 exposure hours (a recordable work-related injury or illness 
that results in time away from work of greater than one day or one shift following the day of the incident)

*** Total recordable cases (TRC) = Total recordable cases per 200,000 exposure hours (this is the sum of lost time cases 
+ restricted work cases + medical treatment, which are either work-related injuries or illnesses).

GRI 102-8, 102-48, 102-49, 302-3, 303-3, 305-1, 305-2, 305-3, 305-5, 305-7, 306-1, 401-1

# of employees # Union # Non Union % of Union 
employees

COLLECTIVE BARGAINING FIGURES
Data as of June 16th 2021

Region

Europe 2973 1300 1673 44%
India, Middle East & Africa 740 25 715 3%
North America 1660 0 1660 0%
South America 887 518 369 58%
North Asia 789 519 270 66%
South & East Asia 598 0 598 0%
Total 7647 2362 5285 31%
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2020 2021 Total workforce 2021

Workforce Trends

Total workforce at the end of the reporting period - men 4 596  4 800  

Total workforce at the end of the reporting period - women 3 114 3 272  8 072

2020 2021 Total full-time  
workforce 2021

Workforce Trends

Full - time equivalent workforce - men  4 588.5 4 790.4  

Full - time equivalent workforce - women  3 066.9 3 223.3  8013.7

Men - 2020 Women - 2020 Men - 2021 Women - 2021 Total workforce by  
region and gender 2021

Workforce by region and by gender

Europe 1 834 1 279 1 939 1 365 3 304

India, Middle East & Africa 540 200 557 201 758

North America  955  616  1 032 648 1 680

South America  551  352 540 383 923

North Asia 433 346 446 353 799

South & East Asia 283 321 286 322 608

Grand total 4 800 3 272 8 072

2020 2021 Total Workforce 2021

Workforce by type of working day and gender

Number of men full-time 4 539 4 730  

Number of men part-time 57 70

Number of women full-time 2 866 3 018

Number of women part-time 248  254  8 195

PEOPLE DATA COVERS ALL OPERATIONS
EXCLUDING DRT, MG, VKL AND

NON-MAJORITY OWNED ACQUISITIONS

GRI 102-8, 102-41, 302-3, 303-3, 305-1, 305-2, 305-3, 305-5, 305-7, 306-1, 401-1
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 <30 YEARS 30-50 YEARS 50 YEARS <30 YEARS 30-50 YEARS >50 YEARS TOTAL 2020

New employee hires in 2020 (men) New employee hires in 2020 (women)

REGION REGION

Europe 33 88 16 Europe 43 66 5 251

India, Middle East & Africa 11 22 3 India, Middle East & Africa 10 15 3 64

North America 36 87 12 North America 34 23 9 201

South America 35 73 5 South America 24 28 165

North Asia 18 43 North Asia 16 25 102

South & East Asia 11 14 1 South & East Asia 11 15 1 53

Grand Total 144 327 37 Grand Total 138 172 18 836

<30 YEARS 30-50 YEARS >50 YEARS <30 YEARS 30-50 YEARS >50 YEARS TOTAL 2021

New employee hires in 2021 (men) New employee hires in 2021 (women)

REGION REGION

Europe 41 107 20 Europe 41 62 12 283

India, Middle East & Africa 10 30 4 India, Middle East & Africa 1 17 2 64

North America 39 104 30 North America 31 36 6 246

North Asia 10 35 0 North Asia 11 24 80

South & East Asia 2 17 2 South & East Asia 12 24 2 59

South America 22 53 3 South America 29 36 2 145

Grand Total 124 346 59 Grand Total 125 199 24 877

GRI 102-8, 302-3, 303-3, 305-1, 305-2, 305-3, 305-5, 305-7, 306-1, 401-1
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2020 2021 2020 2021 Total of new employees hires 
by age group (2021)

New employees hires by age group (men) New employees hires by age group (women)

< 30 years 144 124 < 30 years 138 125 249

30-50 years 327 346 30-50 years 172 199 545

> 50 years 37 59 > 50 years 18 24 83

TOTAL 508 529 TOTAL 328 348 877

2020 2021 2020 2021 Total of employees by 
employment category (2021)

Men by employment category Women by employment category

Directors 608 644 Directors 372.0 420 1 064

Middle managers 1 196 1 242 Middle managers 1 241 1 311 2 553

Rest of workforce 2 476 2 624 Rest of workforce 1 342 1 388 4 012

TOTAL 4 280 4 510 TOTAL 2 955 3 119 7 629

GRI 102-8, 302-3, 303-3, 305-1, 305-2, 305-3, 305-5, 305-7, 306-1, 401-1
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2020 2021 2020 2021 Total of Executive Board 
members (2021)

Executive Board (men) Executive Board (women)

< 30 years 0 0 < 30 years 0 0 0

30-50 years 1 1 30-50 years 2 2 3

> 50 years 4 4 > 50 years 2 2 6

TOTAL 5 5 TOTAL 4 4 9

2020 2021 2020 2021 Total of employees by age 
group (2021)

Men by age group Women by age group

< 30 years 426 414 < 30 years 421 430 844

30-50 years 2 891 3 028 30-50 years 2 026 2 109 5 137

> 50 years 963 1 068 > 50 years 508 580 1 648

TOTAL 4 280 4 510 TOTAL 2 955 3 119 7 629

Workforce by working day and gender - These data include all permanent, fixed-term, temporary and contracted employees directly managed by Firmenich.
Employees by gender and employment category - These data exclude temporary and contracted employees

#of employees #Union #Non Union % of Union Employees

Region

Europe 2 973 1 300 1 673 44%

India, Middle East & Africa 740 25 715 3%

North America 1 660 0 1 660 0%

South America 887 518 369 58%

North Asia 789 519 270 66%

South & East Asia 598 0 598 0%

Total 7 647 2 362 5 285 31%

GRI 102-8, 302-3, 303-3, 305-1, 305-2, 305-3, 305-5, 305-7, 306-1, 401-1
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2020 2021 2020 2021

Turnover by age (men) Turnover by age (women)

< 30 years 15.5% 18.3% < 30 years 13.3% 14.5%

30-50 years 9.0% 8.8% 30-50 years 7.7% 7.5%

> 50 years 10.9% 10.7% > 50 years 11.1% 10.3%

% Turnover <30 Y % Turnover 30-50 Y % Turnover of >50 Avg. FTE <30 Y Avg. FTE 30-50 Y Avg. FTE >50

R12 Total Turnover by Region, Gender and Age Band (men) R12 Total Turnover by Region, Gender and Age Band (women)
REGION REGION
Europe 4.8% 5.5% 8.8% Europe 9.8% 6.3% 6.8%

India, Middle East & 
Africa 5.4% 2.3% 8.4% India, Middle East & Africa 21.5% 7.1% 21.2%

North America 30.4% 15.0% 12.2% North America 15.9% 7.7% 14.6%

North Asia 26.5% 16.3% 16.1% North Asia 18.5% 9.6% 6.0%

South & East Asia 22.4% 7.6% 14.3% South & East Asia 20.2% 5.8% 12.2%

South America 21.5% 12.2% 12.3% South America 14.0% 10.6% 10.3%

Grand Total 18.3% 8.8% 10.7% Grand Total 14.5% 7.5% 10.3%
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< 30 years 30-50 years > 50 years < 30 years 30-50 years > 50 years

FY21 Total Turnover TOTAL FY21 Total Turnover TOTAL

Terminations FTE FY21 Total Turnover

REGION REGION

Europe 16.0 110.8 62.5 189.3 Europe 7.8% 5.9% 8.1% 6.6%

India, Middle East & Africa 7.0 22.0 5.0 34.0 India, Middle East & Africa 11.6% 3.5% 11.1% 4.6%

North America 35.0 92.0 71.0 198.0 North America 22.7% 12.0% 13.0% 13.5%

North Asia 18.0 84.0 9.0 111.0 North Asia 22.2% 13.3% 13.6% 14.3%

South & East Asia 15.0 28.0 12.0 55.0 South & East Asia 21.5% 6.7% 13.2% 9.5%

South America 25.0 72.0 11.0 108.0 South America 18.0% 11.5% 11.5% 12.6%

Grand Total 116.0 408.8 170.5 695.3 Grand Total 16.4% 8.2% 10.6% 9.5%

GRI 102-8, 302-3, 303-3, 305-1, 305-2, 305-3, 305-5, 305-7, 306-1, 401-1
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< 30 years 30-50 years > 50 years < 30 years 30-50 years > 50 years

Total FY21 Turnover - Women TOTAL Total FY21 Turnover - Women TOTAL

Terminations FTE FY21 Total Turnover
REGION REGION

Europe 12.0 5.2 18.2 82.4 Europe 9.8% 6.3% 6.8% 6.8%

India, Middle East & Africa 5.0 11.0 2.0 18.0 India, Middle East & Africa 21.5% 7.1% 21.2% 9.6%

North America 13.0 24.0 27.0 64.0 North America 15.9% 7.7% 14.6% 11.0%

North Asia 8.0 27.0 1.0 36.0 North Asia 18.5% 9.6% 6.0% 10.6%

South & East Asia 6.0 13.0 6.0 25.0 South & East Asia 20.2% 5.8% 12.2% 8.3%

South America 9.0 26.0 4.0 39.0 South America 14.0% 10.6% 10.3% 11.2%

Grand Total 53.0 153.2 58.2 264.4 Grand Total 14.5% 7.5% 10.3% 8.9%

< 30 years 30-50 years > 50 years < 30 years 30-50 years > 50 years

Total FY21 Turnover - Men TOTAL Total FY21 Turnover - Men TOTAL

Terminations FTE FY21 Total Turnover
REGION REGION

Europe 4.0 58.6 44.3 106.9 Europe 4.8% 5.5% 8.8% 6.5%

India, Middle East & Africa 2.0 11.0 3.0 16.0 India, Middle East & Africa 5.4% 2.3% 8.4% 2.9%

North America 22.0 68.0 44.0 134.0 North America 30.4% 15.0% 12.2% 15.1%

North Asia 10.0 57.0 8.0 75.0 North Asia 26.5% 16.3% 16.1% 17.1%

South & East Asia 9.0 15.0 6.0 30.0 South & East Asia 22.4% 7.6% 14.3% 10.7%

South America 16.0 46.0 7.0 69.0 South America 21.5% 12.2% 12.3% 13.5%

Grand Total 63.0 255.6 112.3 430.9 Grand Total 18.3% 8.8% 10.7% 10.0%

GRI 102-8, 302-3, 303-3, 305-1, 305-2, 305-3, 305-5, 305-7, 306-1, 401-1



Carbon positive
IN OUR DIRECT OPERATIONS [SINCE 2026].

BY 2030 WE WILL HAVE ACHIEVED ABSOLUTE CARBON
EMISSION REDUCTION IN LINE WITH THE 1.5°C SCIENCE-BASED TARGETS

Water Neutral
 IN WATER STRESSED AREAS

Zero Waste 
TO LANDFILL

100% OF OUR FRAGRANCES  
WILL BE RENEWABLE

(ISO 16128*)

MADE OF 70% RENEWABLE  
(ISO 16128*) 

OR UPCYCLED CARBON CONTENT 
(FRAGRANCE PORTFOLIO AVERAGE)

-25% CARBON IMPACT 
OF OUR PERFUMERY BUSINESS

(VS 2020 BASELINE)

OUR SMARTPROTEINS®  WILL HELP  
SAVE 285 BILLION LITERS OF WATER / YEAR 

OUR SMARTPROTEINS®  
WILL HELP REDUCE 

4.5 MILLION METRIC TONS
CO2E EMISSION / YEAR  

100% 
 RENEWABLE ELECTRICITY

100% 
PLASTIC RECYCLED

70% 

OF FIRMENICH INGREDIENTS
MANUFACTURED FROM 
RENEWABLE CARBON

INGREDIENTS PERFUMERY TASTE & BEYOND

CO
RP

OR
AT

E
AC

TI
VA

TI
ON

2030 ambitionsActing
on Climate
change
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SCOPE 3 CO2E EMISSIONS
(FROM PURCHASED

RAW MATERIALS) VS. 2017

SCOPE 1 & SCOPE 2
CO2E EMISSIONS VS. 2017

- 20%- 55%
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INGREDIENTS PERFUMERY TASTE & BEYOND

CO
RP

OR
AT

E
AC

TI
VA

TI
ON

2030 ambitions

Advocate
for Nature-based 

solutions 
IN PARTNERSHIP WITH OUR CLIENTS 

AND SUPPLIERS AT GLOBAL
POLICY  FORUMS

100% 

OF OUR NATURE PROGRAM 
REPORTING AGAINST  

SCIENCE-BASED TARGETS  
FOR NATURE

Lead the Green 
Chemistry 

transformation

FARMING PARTNERSHIPS TAKING ACTION
ON REGENERATIVE AGRICULTURE

90% OF TERPENES  
& RESINS 

RAW MATERIAL SUPPLY CERTIFIED PEFC/FSC

99% 

ULTIMATELY OR PARTIALLY 
BIODEGRADABLE  

INGREDIENTS
IN OUR FRAGRANCE PORTFOLIO

10 

LEAD THE GLOBAL 
DIET TRANSFORMATION  

THROUGH GREEN PROTEINS  
CONTRIBUTING TO SOIL  
HEALTH REGENERATION

High
vitality 

R&D PROJECT PIPELINE 
DEDICATED TO DECREASING 
PRESSURE ON THREATENED 

NATURAL RESOURCES 

TASTE & BEYOND 
CREATION PALETTE  

MEASURED 
BY ECOFOOD COMPASS™

Embracing 
Nature
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CORPORATE PERFUMERY TASTE & BEYOND

CO
RP

OR
AT

E
AC

TI
VA

TI
ON

2030 ambitions
Caring
about

People

55% of
Senior Leaders

are diverse1

NO GENDER PAY GAP
NO ETHNIC PAY GAP

NO ENGAGEMENT GAP 

10% of  
differently-abled  
PEOPLE IN OUR WORKFORCE

Sustain and further improve 
our industry-leading safety

performance 

BY MAINTAINING A TOTAL 
RECORDABLE CASE (TRC) 

RATE BELOW 0.20

REDUCE CALORIES 
FROM SUGAR  
IN PEOPLE’S 
DIET UP TO

2.8 trillion  
(240% REDUCTION VS 2020) 

MAINTAIN 100% 
COMPLIANCE 

WITH IFRA STANDARDS

Embrace
transparency

WITH DICLOSURE
OF INGREDIENTS DOWN

TO 900/100PPM

Zero human 
rights  

NON COMPLIANCE
IN OUR OPERATIONS

TRAIN MAJOR SUPPLIERS ON 
Human Rights  

AND RESPONSIBLE SOURCING

Maintain 
our EDGE  

certification
SCALE UP OUR 

SUPPLIERS’ ENGAGEMENT ON 
living wage

Create
5,000 job  

OPPORTUNITIES FOR YOUTH

Invest in
500,000 hours 

OF TRAINING GLOBALLY

25,000 
hours of

volunteering 
per year 

400 
community

projects 
funded by

our foundation
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1. members identifying as female and/or ethnically diverse. Senior Leaders are Executives, Senior Presidents, selected Vice Presidents, 
Senior Directors and Creators that are members of the Senior Leadership Team



148

Pathway to positive 
drivers

Deliver 
annually 

8 new 
sustainable 
ingredients

IMPACTFUL SCIENCE

OF OUR RAW MATERIAL  
SPEND FROM SUPPLIERS  

REPORTING ON CDP CLIMATE  
CHANGE AND SETTING TARGETS 

 AND IMPROVEMENT PLANS

OF OUR SUPPLIERS SPEND RATED  
ECOVADIS SILVER

50 key ingredients 
CERTIFIED 

90%

80%

RESPONSIBLE SOURCING BUSINESS ETHICS

Maintain  
a score of 80 
ON ECOVADIS ETHICS SECTION

Maintain a strong  
culture of food  

protection with :
1. 

Zero customer 
food protection

NON-CONFORMANCE

2.
Zero endproduct recall 

DUE TO FIRMENICH PRODUCTS

Scale up 
OUR DIGITAL TRACEABILITY  

PROGRAM

Scale up our Ecotools
ECOSCENT COMPASS™
ECOFOOD COMPASS™

ECOINGREDIENTS COMPASS™

Full digitalization 
OF ESG DATA REPORTING

Augmented 
discovery

Continue operating  
against our AI 

FOR GOOD CHARTER

DIGITAL ACCELERATION

OUR AMBITIONS 2030
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ZONE SITE PRODUCTS QUALITY  
ISO 9001

ENVIRONMENT  
ISO 14001

OCCUPATIONAL  
HEALTH & SAFETY  

ISO 45001

FOOD SAFETY  
STANDARDS  
FSSC 22000

SMETA 6.1  
 4 PILLARS  

AUDIT

IMEA

Louvain-La-Neuve, Belgium Fl

Castets, France I

Grasse, France I

Trostberg, Germany I

Parma, Italy Fl (BRC) On going

Aalesund, Norway Fl

Midrand, South Africa Fl

La Plaine, Switzerland I

Meyrin, Switzerland Fl / Fr

Thirsk, UK Fl

North America

Anaheim, California Fl

Lakeland, Florida Fl

St. Louis, Missouri Fl

New Ulm, Minnesota Fl

Newark, New Jersey I

Somerset, New Jersey Fr On going

Van Nuys, California Fr On going

Chehalis, Washington Fl

Princeton, New Jersey Fl / Fr

Fl : Flavors
Fr : Fragrances
I : Ingredients

Site certifications FY21
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Site certifications FY21
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ZONE SITE PRODUCTS QUALITY  
ISO 9001

ENVIRONMENT  
ISO 14001

OCCUPATIONAL  
HEALTH & SAFETY  

ISO 45001

FOOD SAFETY  
STANDARDS  
FSSC 22000

SMETA 6.1  
 4 PILLARS  

AUDIT

Latin America

Bueno Aires, Argentina Fl / Fr

Sao Paulo, Brazil Fl / Fr

Bogota, Colombia Fl / Fr

Apodaca, Mexico Fl / Fr (BRC) On going

Toluca, Mexico Fl / Fr

Asia Pacific

Shanghai, China Fl / Fr

Zhangjiagang, China Fl

Kunming, China I

Daman, India Fl / Fr

Dahej, India Fr / I

Cileungsin, Indonesia Fl

Karawang, Indonesia Fl

Ibaraki, Japan Fl

Singapore Fr

Fl : Flavors
Fr : Fragrances
I : Ingredients
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GENERAL DISCLOSURES  DEFINITION PAGE NUMBER

102-1 Name of the organization Page 6

102-2 Activities, brands, products, and services Page 6

102-3 Location of headquarters Page 6

102-4 Location of operations Page 9

102-5 Ownership and legal form Page 6

102-6 Markets served Page 6

102-7 Scale of the organization Page 6

102-8 Information on employees and other workers Page 6, 7, Performance tables page 135 to 144

102-9 Supply chain Page 7, 9

102-10 Significant changes to the organization and its supply chain Page 6

102-11 Precautionary Principle or approach Page 3, 4

102-12 External initiatives Page 24, 25, 26

GRI Content index
GRI 102: GENERAL STANDARD DISCLOSURES
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102-13 Membership of associations Page 25, 26

102-14 Statement from senior decision-maker Page 7, 8

102-15 Key impacts, risks, and opportunities Page 112

102-16 Values, principles, standards, and norms of behavior Page 113

102-17 Mechanisms for advice and concerns about ethics Page 113

102-18 Governance structure Page 106

102-19 Delegating authority Page 108

102-20 Executive-level responsibility for economic, environmental and social topics Page 19, 107, 108

102-22 Composition of the highest governance body and its committees Page 107

102-23 Chair of the highest governance body Page 106, 107

102-24 Nominating and selecting the highest governance body Page 107

102-25 Conflicts of interest Page 107

102-26 Role of highest governance body in setting purpose, values, and strategy Page 107

102-28 Evaluating the highest governance body’s performance Page 107

102-30 Effectiveness of risk management processes Page 111

102-31 Review of economic, environmental, and social topics Page 19, 107

102-32 Highest governance body’s role in sustainability reporting Page 19, 107

102-33 Communicating critical concerns Page 107

102-35 Remuneration policies Page 107

102-36 Process for determining remuneration Page 107

102-40 List of stakeholder groups Page 21, 22 

102-41 Collective bargaining agreements Page 138

102-42 Identifying and selecting stakeholders Page 21, 22

102-43 Approach to stakeholder engagement Page 21, 22

102-44 Key topics and concerns raised Page 21, 22, 109
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102-45 Entities included in the consolidated financial statements Page 6

102-46 Defining report content and topic Boundaries Page 3

102-47 List of material topics Page 110

102-48 Restatements of information Page 3

102-49 Changes in reporting Page 3

102-50 Reporting period Page 6

102-51 Date of the most recent report Page 6

102-52 Reporting cycle  Page 6

102-53 Contact point for questions regarding the report Page 163

102-54 Claims of reporting in accordance with the GRI Standards Page 3, 4

102-55 GRI content index Page 151 to 159

102-56 External assurance Page 160
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MATERIAL TOPICS

DMA & Indicators Definition Page number

ECONOMICC

ECONOMIC PERFORMANCE

GRI 103: Management Approach

103-1 Explanation of the material topic and its Boundary Page 3

103-2 The management approach and its components Page 3

103-3 Evaluation of the management approach Page 3

GRI 201: Economic performance
201-1 Direct economic value generated and distributed Page 6 (Partially disclosed)

201-2 Financial implications and other risks and opportunities due to climate change Page 31, 109, 124, 128, 127

ANTI-CORRUPTION

GRI 103: Management Approach

103-1 Explanation of the material topic and its Boundary Page 113

103-2 The management approach and its components Page 113

103-3 Evaluation of the management approach Page 113

GRI 205: Anti-corruption
205-2 Communication and training about anti-corruption policies and procedures Page 113

205-3 Confirmed incidents of corruption and actions taken Page 113, 114
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ENVIRONMENTAL

ENERGY

GRI 103: Management Approach

103-1 Explanation of the material topic and its Boundary Page 34

103-2 The management approach and its components Page 34

103-3 Evaluation of the management approach Page 34

GRI 302: Energy

302-1 Energy consumption within the organization Page 35

302-3 Energy intensity Page 35, 37, Performance tables page 135 to 144

302-4 Reduction of energy consumption Page 37

302-5 Reduction in energy requirements of products and services Page 36, 37

WATER

GRI 103: Management Approach

103-1 Explanation of the material topic and its Boundary Page 39

103-2 The management approach and its components Page 39

103-3 Evaluation of the management approach Page 39, Performance tables page 135 to 144

GRI 303: Water & Effluents 2018

303-1 Interactions with water as a shared resource Page 39

303-2 Management of water discharge-related impacts Page 39, 40

303-3 Water withdrawal Page 137

303-4 Water discharge Page 137

Internal Indicator Water footprint reduction in water-stressed area Page 39, 40

BIODIVERSITY

GRI 103: Management Approach

103-1 Explanation of the material topic and its Boundary Page 53

103-2 The management approach and its components Page 53

103-3 Evaluation of the management approach Page 53

GRI 304: Biodiversity

304-1
Operational sites owned, leased, managed in, or adjacent
to, protected areas and areas of high biodiversity value
outside protected areas

Page 53, 57, 58

304-2 Significant impacts of activities, products, and services on biodiversity Page 53, 57, 59, 66, 67

304-3 Habitats protected or restored Page 53, 56, 57, 58, 64

1     2    3    4    5    6    7    |  Performance  |      8 GRI 102-55



156

EMISSIONS

GRI 103: Management Approach

103-1 Explanation of the material topic and its Boundary Page 36

103-2 The management approach and its components Page 36

103-3 Evaluation of the management approach Page 36

GRI 305: Emissions 

305-1 Direct (Scope 1) GHG emissions Page 36, Performance tables page 135 to 144 

305-2 Energy indirect (Scope 2) GHG emissions Page 36, Performance tables page 135 to 144

305-3 Other indirect (Scope 3) GHG emissions Page 35, 37, Performance tables page 135 to 144

305-5 Reduction of GHG emissions Page 34, 36, Performance tables page 135 to 144

305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), and other significant air emissions Performance tables page 135 to 144

EFFLUENTS AND WASTE

GRI 103: Management Approach

103-1 Explanation of the material topic and its Boundary Page 41, 42 

103-2 The management approach and its components Page 41, 42

103-3 Evaluation of the management approach Page 41, 42

GRI 306: Effluents and Waste

306-1 Water discharge by quality and destination Page 41, Performance tables page 135 to 144

306-2 Waste by type and disposal method Page 42, 43, 44

306-3 Significant spills Page 40, 42

306-4.A Transport of hazardous waste Page 137

306-5 Water bodies affected by water discharges and/or runoff Page 40, 42

Internal indicator Percentage of waste to landfill globally Page 42

SUPPLIER ENVIRONMENTAL ASSESSMENT

GRI 103: Management Approach

103-1 Explanation of the material topic and its Boundary Page 44

103-2 The management approach and its components Page 44

103-3 Evaluation of the management approach Page 44

GRI 308: Supplier Environmental 
Assessment 

308-1 New suppliers that were screened using environmental criteria Page 44

308-2 Negative environmental impacts in the supply chain and actions taken Page 44, 62, 65

1     2    3    4    5    6    7    |  Performance  |      8 GRI 102-55



157

SOCIAL

EMPLOYMENT

GRI 103: Management Approach

103-1 Explanation of the material topic and its Boundary Page 3

103-2 The management approach and its components Page 3

103-3 Evaluation of the management approach Page 3

GRI 401: Employment 
401-1 New employee hires and employee turnover Page 69, Performance tables page 135 to 144

401-2 Benefits provided to full-time employees that are not provided to temporary or 
part-time employees Page 72

OCCUPATIONAL HEALTH & SAFETY

GRI 103: Management Approach

103-1 Explanation of the material topic and its Boundary Page 78, 79

103-2 The management approach and its components Page 78, 79

103-3 Evaluation of the management approach Page 78, 79

GRI 403: Occupational Health & 
Safety 2018

403-1 Occupational health & safety management system Page 78

403-2 Hazard identification, risk assessment and incident investigation Page 78

403-3 Occupational health services Page 79

403-4 Worker participation, consultation, and communication on occupational health & 
safety Page 79

403-5 Worker training on occupational health & safety Page 79

403-6 Promotion of worker health Page 79

403-7 Prevention and mitigation of occupational health & safety impacts directly linked by 
business relationships Page 82, 89, 90, 115

403-8 Workers covered by an occupational health & safety management system Page 78

403-9 Work-related injuries Page 78
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TRAINING AND EDUCATION

GRI 103: Management Approach

103-1 Explanation of the material topic and its Boundary Page 72

103-2 The management approach and its components Page 72

103-3 Evaluation of the management approach Page 72

GRI 404: Training and Education

404-1 Average hour of training per employee per year Page 72 

404-2 Programs for upgrading employee skills and transition assistance programs Page 72

404-3 Percentage of employees receiving regular performance and career development 
reviews Page 72

DIVERSITY AND EQUAL OPPORTUNITY

GRI 103: Management Approach

103-1 Explanation of the material topic and its Boundary Page 73

103-2 The management approach and its components Page 73

103-3 Evaluation of the management approach Page 73

GRI 405: Diversity and equal 
opportunity 405-1 Diversity of governance bodies and employees Page 73

HUMAN RIGHTS ASSESSMENT

GRI 103: Management Approach

103-1 Explanation of the material topic and its Boundary Page 82

103-2 The management approach and its components Page 82

103-3 Evaluation of the management approach Page 82

412-1 Operations that have been subject to human rights reviews or impact assessments Page 84

412-2 Employee training on human rights policies or procedures Page 84
GRI 412: Human rights assessment
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LOCAL COMMUNITIES

GRI 103: Management approach

103-1 Explanation of the material topic and its Boundary Page 88

103-2 The management approach and its components Page 88

103-2 Evaluation of the management approach Page 88

GRI 413: Local communities 413-1 Operations with local community engagement, impact assessments, and development 
programs Page 88

SUPPLIER SOCIAL ASSESSMENT

GRI 103: Management Approach

103-1 Explanation of the material topic and its Boundary Page 89

103-2 The management approach and its components Page 89

103-3 Evaluation of the management approach Page 89

GRI 414: Supplier Social Assessment
414-1 New suppliers that were screened using social criteria Page 89

414-2 Percentage of new suppliers that were screened using social criteria Page 89

CUSTOMER HEALTH & SAFETY

GRI 103: Management Approach

103-1 Explanation of the material topic and its Boundary Page 117

103-2 The management approach and its components Page 117

103-3 Evaluation of the management approach Page 117

GRI 416:  Customer Health & Safety 416-1 Assessment of the health & safety impacts of product and service categories (%) Page 117
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Independent assurance statement
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SGS SOCIÉTÉ GÉNÉRALE DE SURVEILLANCE� SA REPORT ON SUSTAINABILITY 
ACTIVITIES IN THE FIRMENICH ESG REPORT 2021 
 
NATURE AND SCOPE OF THE ASSURANCE/VERIFICATION 
SGS Société Générale de Surveillance SA was commissioned by Firmenich to conduct an independent 
assurance of the Firmenich ESG Report 2021. The scope of the assurance, based on the SGS Sustainability 
Report Assurance methodology, included all text, and data in accompanying tables, contained in the reports, 
data in accompanying tables including performance tables at the end of the report  
   
The information in the Firmenich ESG Report 2021 and its presentation are the responsibility of the directors and 
the management of Firmenich. SGS Société Générale de Surveillance�SA has not been involved in the preparation 
of any of the material included in the Firmenich ESG Report 2021. 
Our responsibility is to express an opinion on the text, data, graphs, and statements within the scope of verification 
set out below with the intention to inform all Firmenich’s stakeholders. 
 
The SGS protocols are based upon the internationally recognized assurance guidance, including the Principles 
contained within the Global Reporting Initiative Sustainability Reporting Standards (GRI Standards) 101: 
Foundation 2016 for report quality, the International Standard on Assurance Engagements (ISAE) 3000 
(Revised): “Assurance Engagements other than Audits or Reviews of Historical Financial Information” published 
by IAASB and other standards or best practice guidance. 
 
We are providing a reasonable level of assurance, using our protocols for:  
x evaluation of content veracity, and  
x evaluation of the report against the GRI Standards (2016), in Accordance with the Core option 
 
Within the scope of assurance, the procedures we performed included, but were not limited to: 
x Pre-assurance desk research and document review carried out in July 2021, with the purpose of 

understanding the background and prepare the remote interviews. 
x Interviews with the relevant managers and directors with responsibility for each element of the report, include 

those responsible for producing and validating KPI data. These interviews focused on understanding 
evidence to support material performance claims, include strategy, management systems and controls, and 
the data collection, collation and reporting processes used to produce reported data.  

x Review of documentation of record to check statements back to source. 
 
Limitations 
This year due to restrictions of the COVID-19 pandemic, there was no opportunity to for visits on-site or face-to-
face interviews. Instead, interviews were carried out remotely with interviewees located in different locations around 
the world. Data has been assured at corporate level; base data utilized in the calculation of the consolidated figures 
have not been assured. 
 
Financial data drawn directly from independently audited financial accounts has not been checked back to source 
as part of the assurance process. 
 
STATEMENT OF INDEPENDENCE AND COMPETENCE 
The SGS Group of companies is the world leader in inspection, testing and verification, operating in more than 140 
countries and providing services including management systems and services certification; quality, environmental, 
social and ethical auditing and training; environmental, social and sustainability report assurance. SGS Société 
Générale de Surveillance�SA confirms our independence from Firmenich, being free from bias and conflicts of 
interest with the organization, its subsidiaries and stakeholders. 
 

ASSURANCE STATEMENT 

�

GP5024 Issue 3�

The assurance team was assembled based on their knowledge, experience and qualifications for this assignment, 
and comprised auditors with Lead Quality, Environmental and Social Auditor and experience in the flavors and 
fragrance industry. 
 
VERIFICATION/ ASSURANCE OPINION 
On the basis that the methodology described, and the verification work performed, in our opinion the information 
and data contained within Firmenich ESG Report 2021 is accurate, reliable and provides a fair and balanced 
representation of Firmenich sustainability activities in fiscal year 2021, relating to the 12 months ending June 30, 
2021, in all material respects.  
 
The assurance team is of the opinion that the Report can be used by the Reporting Organization’s Stakeholders. 
We believe that the organization has chosen an appropriate level of assurance for this stage in their reporting. 
 
GLOBAL REPORTING INITIATIVE REPORTING GUIDELINES GRI Standard (current edition) 
In our opinion the Firmenich ESG Report 2021 is presented in accordance with the core option for GRI Standards 
(current edition) and fulfils all the required content and quality criteria. 
 
Principles 
In our opinion the content of the report adheres to the four GRI Report Content Principles of Materiality, 
Stakeholder Inclusiveness, Sustainability Context and Completeness, and the to six GRI Report Quality Principles 
of Balance, Comparability, Accuracy, Timeliness, Clarity and Reliability. 
 
General Standard Disclosures and Specific Standard Disclosures 
We are satisfied that the General Standard Disclosures and Specific Standard Disclosures on Aspects identified 
as Material have been addressed in line with the requirements of GRI Standards (current edition). 
The report, Firmenich ESG Report 2021, is adequately in line with the GRI Standards in accordance with�the GRI  
Standards: Core option.  
 
RECOMMENDATIONS  
Opportunities were identified for consideration in future reporting cycles to ensure continual improvement, 
including: 
x Firmenich reports using a range of internal, external and science-based KPIs and targets. A brief explanation 

of collection, collation and consolidation methodologies are explained in a specific page at the end the report. 
In line with best reporting practice, this information could be presented in detail in a separate and publicly 
available document which describes the scope and boundaries of reporting, criteria, reporting standards, 
conversion factors, calculations, and definitions used for each KPI, and for all 2025 and 2030 performance 
targets and ambitions. 

x Some parts of the report, particularly those focused on R&D development, require a good scientific 
background from non-expert reader. Wherever possible, Firmenich should seek to address its report to a 
non-expert audience, in line with good practice in reporting, and present such technical information with more 
context to help the non-expert audience to fully understand the impact in terms of sustainable development.  

x While the materiality assessment carried out in FY20 is still valid, there has been an evolution in stakeholder 
priorities with regard to ESG matters, particularly the investor community, and Firmenich’s own business, 
with the acquisition of DRT. We recommend that Firmenich reviews its materiality assessment and 
engagement in FY22 to reflect this and provides commentary on it in its next report. 

 
Signed for and on behalf of SGS Société Générale de Surveillance�SA – Geneva, September 2021 
 
 
 
 
Daniel WILLEMIN 
SGS Société Générale de Surveillance SA 
Knowledge – ESG Assurance Solutions 

www.sgs.com  
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Glossary
ABS: Access And Benefit Sharing
AI: Artificial Intelligence 
CDP: Carbon Disclosure Project
CEO: Chief Executive Officer
CHF: Swiss Franc
CHRO: Chief Human Resources Officer
CO2: Carbon Dioxide
CO2e: a metric measure used to compare the emissions from various 
greenhouse gases on the basis of their global-warming potential (GWP), 
by converting amounts of other gases to the equivalent amount of carbon 
dioxide with the same global warming potential
COC: Code Of Conduct
COD: Chemical Oxygen Demand
CQI: Customer Quality Index
CSAQ: Compliance Self-Assessment Questionnaire 
CSO: Chief Sustainability Officer
EAWAG: Swiss Federal Institute Of Aquatic Science And Technology
ECETOC: European Center For Ecotoxicology And Toxicology Of 
Chemicals
EDGE: ECONOMIC DIVIDENDS FOR GENDER EQUALITY
EFFA: EUROPEAN FLAVOR ASSOCIATION
EPFL: ECOLE POLYTECHNIQUE FEDERALE DE LAUSANNE
ERM: ENTERPRISE RISK MANAGEMENT
ESG: ENVIRONMENTAL, SOCIAL AND GOVERNANCE
EU: EUROPEAN UNION
EUR: EURO
FARC: FINANCE AUDIT AND RISK COMMITTEE
FSSC: FOOD SAFETY SYSTEM CERTIFICATION
GAIN: GLOBAL ALLIANCE FOR IMPROVED NUTRITION
GAN: GLOBAL APPRENTICESHIP NETWORK
GCC: GOVERNANCE AND COMPENSATION COMMITTEE
GEC: Global Ethics Committee

GFW: Global Forest Watch
GHG: any of various gaseous compounds (such as carbon dioxide or 
methane) that absorb infrared radiation, trap heat in the atmosphere, 
and contribute to the greenhouse effect. Source: Merriam-Webster.
CO2e: a metric measure used to compare the emissions from various 
greenhouse gases on the basis of their global-warming potential (GWP), 
by converting amounts of other gases to the equivalent amount of carbon 
dioxide with the same global warming potential;
GJ: Gigajoule
GRI: Global Reporting Initiative
HR: Human Resources
H&S: Health & Safety
HSE: Health, Safety And Environment
HSI: Humane Society International
IEA: International Energy Agency
IFRA: International Fragrance Association
ILMAC: Platform For Chemistry, Pharmacy And Biotechnology
IMS: Institute For Molecular Biology And Applied Ecology
INCLUSIVE BUSINESS MODEL : Inclusive Business Model is about 
creating long-term value for all stakeholders – our customers, 
colleagues, shareholders, investors, suppliers, communities and the 
planet.
IOFI: International Organization Of The Flavors Industry
IPCC: Intergovernmental Panel On Climate Change
ISO: International Organization For Standardization
IUCN: International Union For The Conservation Of Nature
KWH: Kilowatt Hour
L3F: Livelihoods Fund For Family Farming
LGBTQI+: Lesbian, Gay, Bisexual, Transgender, Questioning, Intersex 
LPG: Liquefied Petroleum Gas
LTC: Lost-Time Case
MW: Megawatt

MWH: Megawatt Hour
NGOS: Non-Governmental Organizations
OP2B: One Planet Business For Biodiversity
QHSE: Quality, Health, Safety And Environment
R&D: Research And Development
RECS: Renewable Energy Certificates
RIFM: Research Institute For Fragrance Materials
ROSPA: Royal Society For The Prevention Of Accidents
RTS: Radio Television Suisse
SBT : Science-based targets (SBT) provide a defined pathway for compa-
nies to reduce greenhouse gas (GHG) emissions, helping prevent the 
worst impacts of climate change and future-proof business growth. 
Targets are considered ‘science-based’ if they are in line with what the 
latest climate science deems necessary to meet the goals of the Paris 
Agreement – limiting global warming to well-below 2°C above pre-in-
dustrial levels and pursuing efforts to limit warming to 1.5°C.
SBTI: Science Based Targets Initiatives
SCIENCEINDUSTRIES: Swiss Business Association Chemistry Pharma 
Life Sciences
SDGS: Sustainable Development Goals
SEDEX: Supplier Ethical Data Exchange
SEP: Supplier Excellence Program
SGS: Societe Generale De Surveillance
SR15: Special Report On Global Warming Of 1.5°
TBC: Toilet Board Coalition
TRC: Total Recordable Case Rate
UEBT: Union For Ethical BioTrade
UN: United Nations
WBCSD: World Business Council For Sustainable Development
WEF: World Economic Forum
WRI: World Resources Institute
WWF: World Wide Fund For Nature
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Our
Fundamentals

CUSTOMERS PEOPLE CREATIVITY SUSTAINABILITY LEGACY
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We fragrance and flavor
our customers’ products
for ourmutual success.

· Our customer intimacy is unique
as we partner with our customers
to transform their ambitions into
reality.

·We anticipate consumers’ desires,
continuously reinventing the world
of taste and smell.

·We deliver value through innovative
products and services, placing
decision-making as close as
possible to our customers.

·We strictly maintain the highest
levels of personal integrity and
ethical behavior.

·We value diversity and create an
environment in which each
colleague is empowered and
encouraged to grow, enabling us to
shape our future with confidence
and imagination.

·We unite the finest talents and
nurture an entrepreneurial team
spirit to attain our strategic goals.

·We create fragrances and flavors
that inspire moments of pleasure
and delight for consumers
worldwide.

·We lead our industry in research
and innovation, constantly driving
incremental and breakthrough
winning ideas and technologies.

·We apply our creativity to improve
all parts of the business.

·We practice a sustainable business
model for the wellbeing of present
and future generations.

·We engage all our partners to build
a responsible, sustainable, and
traceable value chain.

·We strictly comply with all
regulatory requirements and strive
to achieve the highest international
standards on quality, safety, and the
environment.

·We are a family-owned company,
committed to our independence.

·We take a long-term view of our
business.

·We pursue a policy of financial
strength, profitable growth, and
return on assets.

Our people are the heart
of our Company. They
are recognized for their
passion, talent, and
commitment.

Creativity is our essence. Our integrity and
sense of individual and
collective responsibility
ensure our long-term
success.

Our independence gives
us the freedom to control
our destiny.

PASSION,
TALENT, &

COMMITMENT

MUTUAL
SUCCESS ESSENCE

LONG-TERM
SUCCESS

INDEPENDENCE
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FirWeb – For more information, please visit https://www.firmenich.com/
LinkedIn - https://www.linkedin.com/company/firmenich/mycompany/
Instagram - @wearefirmenich
Contact us by email at: global.sustainability@firmenich.com


